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Dear Shareholders,

It gives me great pleasure to welcome you all to the 315t Annual General Meeting
of your company. On behalf of the Board of Directors, it is my privilege to thank
you all for being present here. Your whole hearted support to the company’s
strategy to pursue drivers of performance and growth has resulted in highest
ever commercial power generation and capital expenditure in a financial year.
Enhanced deployment of nuclear power to meet the ever growing energy
demands and requirement to substitute high dependence on fossil fuels is the
need of the hour and your company is committed to meet the expectations in this
regard. Nuclear power programme in India has matured and is fast growing to be

a copious source of electrical energy for the country.

It is a matter of great honour to your company that Unit-1 of Kaiga Generating
Station (KGS-1) has recorded a continous operation of 861 days. The

performance stands out as one among the best internationally.

You will be delighted to note that the second Unit of Kakrapar Atomic Power
Station (220 MW PHWR) attained criticality on 17" September 2018, after
completion of Renovation & Modernisation (R&M) works, encompassing
En-Masse Coolant Channel Replacement (EMCCR), En-Masse Feeder
Replacement (EMFR) and other safety upgrades. This task was completed about
three and half months ahead of schedule reaffiming the strength of your

company in engineering, procurement and commissioning.

It gives me immense pleasure to report the performance of your company for
FY 2017-18 and perspectives on the way forward. The Directors’ Report and the
Auditied Financial Statements for FY 2017-18 together with the report of
Statutory Auditors and comments of the Comptroller and Auditor General of India

are already with you.



During the year under report, our commitment to enhance stakeholders’ value
received further impetus and despite the challenging environment, commercial
electricity generation through nuclear energy was 38336 Million kWh (MUs) as
against 37674 MUs in FY 2016-17 registering an increase of 662 MUs.

NPCIL has successfully leveraged technology to achieve continual improvements
not only in nuclear, industrial, fire & environmental safety but also in reliable
operation of existing fleet, indigenization and increasing the generation capacity
of Indian PHWRs. Nine units achieved Availability Factor in excess of 90% during
FY 2017-18. In addition, eight units registered continuous reactor operation of
more than 300 days. These are TAPS-3 (338 days), RAPS-3 (580 days*),
RAPS-4 (340 days), RAPS-5 (495 days), KGS-1 (687 days*), KGS-2 (385 days*),
KGS-3 (388 days™) and KGS-4 (550 days). (*RAPS-3, KGS-1, KGS-2 and KGS-3
continued to operate beyond 31st March, 2018).

On the financial front, your company has earned revenue from operations
amounting to 12,206 crore. The Profit Before Tax (PBT) was ¥4,622 crore
as compared to ¥3232 Cr for the previous financial year 2016-17 and
Total Comprehensive Income was ¥3,614 crore as compared to 32491 crore in

the financial year 2016-17.

During FY 2017-18, your company had paid interim dividend of 22,241 crore.
The dividend per share stood at 203 for the FY 2017-18 as against 270 in the
previous FY 2016-17, computed on the basis of the weighted average number

of shares.

Regarding on-going projects; after obtaining the regulatory clearances, the
excavation work commenced on 24" March 2018 at Gorakhpur Haryana Anu
Vidyut Pariyojana (GHAVP) for two indigenously designed PHWR units of 700
MW capacity each.

The construction of Unit-3 & Unit - 4 of Kudankulam Nuclear Power Project
(KKNPP) commenced with First Pour of Concrete (FPC) on 29t June 2017 &

239 October 2017 respectively. Government of India has accorded



administrative approval and financial sanction in June 2017 for setting up two
more units of 2 x1000 MW LWRs i.e KKNPP-5&6 at Kundankulam.

Two units of Kakrapar (Unit-1 and Unit-3) are scheduled to start operation in the
year 2019 followed by one unit of Rajasthan (Unit-7) in 2020.

As you are aware, the Government of India accorded administrative approval
and financial sanction in June 2017 for taking up construction of 10 Indigenous
700 MW PHWRs in Fleet Mode. At present, NPCIL is striving for faster
completion of pre-project activities (including land acquisition, design,
procurement, obtaining regulatory and statutory clearances, settingup site
infrastructure and so on) for PHWRs under fleet mode, so that First Pour of
Concrete of first reactor be targeted for 2020. The procurement of long delivery

equipment for fleet reactors has already commenced.

The “Industrial Way Forward Agreement (IWFA)" was signed on
10t March 2018 between NPCIL and EDF, France for Jaitapur Nuclear Power
Project (JNPP). Various technocommercial discussions are in progress with

vendor countries .

NPCIL accords utmost importance to nuclear, radiological, industrial, fire and
environmental safety overriding the demands of production or project
schedules. Continuing with its policy of “Safety First” and striving for
maintaining the highest standards of safety, the occupational exposures of
employees of the company at various Nuclear Power Plants (NPPs) were
maintained well below the values specified by the AERB. NPPs of the company
have registered 478 reactor years of safe, reliable and accident free operation
upto 31st March 2018.

NPCIL was conferred with various awards at the state, national and
international levels for its achievements in different fields such as Safety,
Official Language implementation, Corporate Social Responsibility (CSR) and

public awareness programmes etc. from different organisations/agencies. The



recognitions demonstrate the total dedication and concerted efforts by all

employees of the company.

Employees are the soul of our company and their performance is driven by their
commitment. Human Resource is the most vital asset of the organization and its
performance has been improving year after year due to enhancement of
knowledge through training and skill development. Development of key
competencies that enable individuals in the organization to meet current and
future expansion requirements through planned learning activities are being

implemented.

Corporate Social Responsibility and Sustainable Development initiatives were
pursued in line with the provisions of Companies Act, 2013. These initiatives
were taken up in the field of education, healthcare, infrastructure and skill
development in areas around all units of NPCIL. The contributions were also
made to Swachh Bharat Kosh and Clean Ganga Fund, the social schemes of

national interest.

The company endeavors to meet the statutory requirements and to institute
systems & procedures that are in tune with making management transparent
and institutionally sound. Good corporate governance practices remain at the
core of NPCIL’s value system. | would also like to affirm that the company has
complied with the Corporate Governance Guidelines issued by the authorities.

In conclusion, on behalf of the company, | thank all our stakeholders for their
confidence and support and look forward to continue receiving the same for

taking the company to greater heights.

(Satish Kumar Sharma)
Chairman & Managing Director
Place : Mumbai
Date : 21st September 2018.



