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Dear Shareholders,

It gives me immense pleasure to welcome you all, on behalf of the Board of
Directors and my own behalf, to the 32"¢ Annual General Meeting of your company.

It is my privilege to thank you all for being present here.

It gives me immense pleasure and sense of pride in informing that Unit-l of Kaiga
Generating Station set a new world record for continuous operation among all
nuclear power stations by operating continuously for 962 days. The unit was
operated continuously from May 13, 2016 to December 31, 2018. During its
continuous run of 962 days, the unit generated about 5 billion units of electricity at
a Plant Load Factor of about 99.3%. Thereafter, the unit was manually shut down
for mandatory inspections and planned maintenance activities. This record run
demonstrates the pre-eminence of your company in the design, construction and

operation of PHWRs with high levels of efficiency and safety.

In both units at Kakrapar Atomic Power Station (KAPS), major works relating to
Renovation & Modernisation (R&M), encompassing En-Masse Coolant Channel
Replacement (EMCCR), En-Masse Feeder Replacement (EMFR) and other safety
upgrades, were undertaken in project mode since August 1, 2016. You will be
delighted to know that after successful completion of these activities,
KAPS-2 was synchronized to grid on 22" September 2018 and KAPS-1 on
24 May 2019. KAPS-2 is operating continuously since then having clocked more

than 360 days of continous operation.

Units 1&2 of Tarapur Atomic Power Station have completed 50 years of operation,

feeding the grid with power at low tariff.

During FY 2018-19, seven units of NPCIL fleet achieved Availability Factor in
excess of 90%. In addition, five units registered continuous operation of more than
500 days. These are KGS-1 (962 days), KGS-2 (697 days), RAPS-3 (777 days),
KGS-3 (541 days) and MAPS-2 (512 days).



So far, the continuous operation of more than a year has been achieved 30 times
by various reactors operated by NPCIL. The consistent, safe and reliable operation
of reactors for long periods bears testimony to the maturity achieved by your
company in nuclear power technology. NPCIL has emerged as a strong, self reliant
and dynamic company with a strong commitment to nuclear safety, growth and

sustainability.

| would like to share with you the performance of your company for FY 2018-19
and perspectives on the way forward. The Directors’ Report, Auditied Financial
Statements for FY 2018-19 together with the report of Statutory Auditors,
comments of the Comptroller and Auditor General of India and the AGM Notice

are already with you and | consider them as read.

During FY 2018-19, commercial electricity generation through nuclear power was
37813 Million kWh (MUs). On the financial front, your company has earned
revenue from operations amounting to 211,528 crore. The Profit Before Tax (PBT)

was 3,608 crore and Total Comprehensive Income was 2,779 crore.

During FY 2018-19, your company had paid an interim dividend of ¥495 crore.
Thereafter, the Board has recommended final dividend of %335 crore for
FY 2018-19. Accordingly, the total dividend for FY 2018-19 would be
%830 crore.

Your company is growing at a brisk pace , indicated by the all-time high CAPEX
of 11813 crores during FY 2018-19. The units of KAPP-3&4 and RAPP-7&8
have registered significant progress and KAPP-3 is fast approaching its
completion. For KAPP-3, the first indigenous 700 MW PHWR, one of the most
important commissioning milestone of Hot Conditioning was completed on
191 August 2019. The Unit is expected to commence operation in the current
FY 2019-20.

Regarding Kudankulam Nuclear Power Project (KKNPP) Unit-3 & Unit-4, the
construction of Reactor Buildings, Reactor Auxiliary Buildings and common

structures is in progress. Purchase Order for Engineering, Procurement and
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Construction (EPC) package of Common Services System is issued. 242 out of
total 405 milestones are completed in manufacturing of Long Manufacturing
Cycle Equipment like Reactor Pressure Vessel (RPV), Steam Generator,

Turbine, Polar Crane etc.

Excavation clearance from AERB for KKNPP-5&6 (2x1000 MW LWRs) is
obtained and the excavation works for Main plant buildings and off-shore

structures is in progress.

Excavation and ground improvement in main plant area has been completed for
the first two units of Gorakhpur Haryana Anu Vidyut Pariyojana (4X700 MW
PHWRSs). Main Plant civil work contract has been awarded. Purchase orders
have also been placed for major equipment/components with long manufacturing

cycle.

NPCIL is striving for faster completion of pre-project activities (including land
acquisition, design, procurement, obtaining regulatory and statutory clearances,
setting-up site infrastructure and so on) for taking up construction of 10 more
indigenous 700 MW PHWRs in Fleet Mode . Enviromental clearance for Chutka
Atomic Power Project and Units-5&6 at Kaiga site has been obtained from
MoEF&CC. The procurement of long delivery equipment for fleet reactors has
also commenced. Purchase Orders have been placed for Steam Generator (SG)
Forgings (6 units-24 Nos.), Pressurizer and Bleed condenser Forgings, Incoloy
800 Tubes for SGs, SS 304L Lattice Tubes and Plates for End Shields (4 Units).

NPCIL accords utmost importance to nuclear, radiological, industrial, fire and
environmental safety overriding the demands of production or project schedules.
Continuing with its policy of “Safety First” and striving for maintaining the highest
standards of safety, the occupational exposures of employees of the company at
various Nuclear Power Plants (NPPs) were maintained well below the values
specified by the AERB. NPPs of the company have registered 500 reactor years

of safe, reliable and accident free operation upto 31t March 2019.



Your company is working tirelessly to realise the full potential of the
“Make In India” flagship initiative of the country with an objective to revive and
revitalize the manufacturing sector in the country. As part of supporting the
“Make In India” programme, your company is contributing to the Government's
policy formulations to encourage indigenization and stepping up vendor
interactions to upgrade indigenous manufacturing technologies. Other initiatives
include Indigenization of equipment manufacturing to increase domestic content,
vendor enlistment / enhancement through continuous interaction, assessment

and evaluation.

At NPCIL, we take pride in fostering a vibrant and employee-centric work culture
which transforms potential into performance. As a nerve centre of the
organization, the HR function aims at fuelling the growth ambitions of the
organization by equipping the human assets for effective and efficient delivery as
well as providing them a nurturing environment. The year focused on
strengthening HR’s role by aligning HR with the requirements of the company for

time bound delivery and enhanced productivity.

Your company is committed to Corporate Social Responsibility. The CSR policy
of the company is aligned with the national focus on inclusive growth and the
provisions of the Companies Act, 2013. NPCIL has undertaken a range of CSR
activities with special emphasis on education, skill development, healthcare,
infrastructure development and sustainable development. NPCIL continues to

meet the mandated CSR spending target.

Your Company’s philosophy of Corporate Governance stems from its belief that
the spirit of good governance lies in adherence to highest standards of
transperancy, accountability, ethical business practices, compliance of law,
corporate fairmess and commitment to meet stakeholder aspirations. Good
Corporate Governance practices remain at the core of NPCIL’s value system. |
would also like to affirm that the Company has complied with the Corporate

Governance Guidelines issued by the authorities.



NPCIL was conferred with various awards at State, National and International
level for achievements in the fields of Safety, official language implementation,
development of women employees, Corporate Social Responsibility (CSR) and
public awareness programmes etc. from different organizations / agencies.
NPCIL's "Atom on Wheels" won the best public communication campaign award
during the 10" anniversary of ATOMEXPO-2018 held at Sochi, Russia. The
recognitions demonstrate the total dedication and concerted efforts by all

employees of the Company.

Before | conclude, | would like to place on record my appreciation of all my
colleagues on the Board for their valuable contribution in the functioning' and
growth of the Company. | thank all our stakeholders for their confidence and wish
for their continued support in future as well, for taking the Corporation to greater

heights.

(Satish Kumar Sharma)
Chairman & Managing Director
Place : Mumbai
Date : 20t September 2019.





