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FERTILISER SUBSIDY PROJECTIONS MAY MODERATE
Urea import prices
fall 60% since Apr

SANDIP DAS
New Delhi, August 16

WITH EASING GLOBAL sup-
plies and diversified imports,
the landed cost of urea, India’s
most consumed soil nutrient
variant,has declined byaround
60% to $390/tonne now,down
from a peak of close to
$1,000/tonne in April.

In a major boost to supplies
in the coming rabi season, the
Rashtriya Chemicals and Fertil-
izers (RCF), one of the three
agencies entrusted with fertil-
izer imports, has finalised bids
forimportsof 1.7 million tonne
(MT) of urea at a price range of
$390/tonne—$393/tonnethis
month against the price range
of $935/tonne—S$959/tonne
in April, 2026.

The National Fertilizers (NF)
tenderin June drewbidsaround
$ 449 /tonne forurea.The three
agencies entrusted with
imports for fertilisers—NF,RCF
and Indian Potash—have so far
released import orders of 4.2
MT of urea during April-July,
2026, out of which 3.5 MT has
been delivered so far.

In FY26, out of the total
consumption of 40 MT of urea,
about 10 MT was imported as
finished product.

Officials said that with
softening prices, the govern-
ment will reassess the initial
fertiliser subsidy budget pro-
jected at the beginning of the
current fiscal year due to a
price spike caused by the West
Asiawar.The government has
spent over 70,000 crore in
2026-27 sofarunder fertiliser
subsidies which is 40% of the
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B Cheaper imports may ease subsidies, but FY27 costs

could still exceed F2.17 lakh crore

budget estimate 0of ¥1.77 lakh
crore due to the rise in global
prices of soil nutrients since
the West Asia war.

The actual subsidy is likely
to be over ¥15,000-320,000
crore higher than the I2.17
lakh crore incurred in FY25.
Thisisstillmuch lowerthan the
Department of Fertilizers’
internal estimate in the middle
of the serious supply disrup-
tions in April-May, which sug-
gested the subsidy bill could
spike to even X3 lakh crore.

In FY26, expenditure on
fertiliser subsidies was 32.17
lakh crore—X1.42 lakh crore
forureaand 374,999 crore for
nutrient-based subsidy. This
was a 17% increase over the
revised estimate of ¥1.86 lakh
crore. This, according to offi-
cials, is due to the rise in fer-
tiliser prices from March
2026. Industry sources said
that urea prices went up
sharply since the beginning of
the West Asia war as supplies
of LNG were severely dis-
rupted because of conflict.

Aspart of its diversification
plan, the government has
started importing urea from

PM’s FTA push to help
MSMEs tap global
markets: Exporters

PRIME MINISTER NARENDRA
Modji’s call to MSMEs to fully
leverage India’s growing net-
work of free trade agreements
(FTAs) is timely, as these pacts
offersmall businessesan oppor-
tunity to access larger global
markets, integrate with global
value chains and improve their
competitiveness,exporters say.

Theyalsosaid thatwith pref-
erential market access now
available across several major
economies,thereal opportunity
lies in converting these agree-
ments into export orders.

The PM on Saturday, said
India has finalised FTAs with
about 40 countries, presenting
a massive opportunity for the
country’s MSMEs, and urged
small enterprises to tap these
opportunities.

Welcoming the govern-
ment’s move on FTAs, former
chairman of the Council for
Leather Exports (CLE) Ageel
Panaruna said that with pro-
gressive trade pacts and foreign
trade policy opening new
opportunities, India is firmly
positioned forsustained growth

and prosperity.

“Weremaincommitted toto
strengthening Indian manufac-
turing and contributing to the
vision of Viksit Bharatby 2047,
Panaruna said.

He said that the prime min-
ister'semphasisonself-reliance,
innovation, youth empower-
ment, employment generation
and global competitiveness has
further strengthened the collec-
tive resolve of the industry.

Sharing similarviews, Feder-
ation of Indian Export Organi-
sations (FIEO) Director General
Ajay Sahaisaid the prime minis-
ter'scallto MSMEs to fullylever-
age India's growing network of
FTAs is both timely and signifi-
cant."FTAsare not merelyabout
tariff concessions; they provide
MSMESs a gateway to integrate
with global value chains, access
larger markets and enhance
their competitiveness. With
preferential market access now
available across several major
economies, thereal opportunity
lies in converting these agree-
mentsintoexportorders, Sahai
said. PTI
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several countries including
Oman, Malaysia, Vietnam,
Georgia, Nigeria, Russia, Fin-
land, Egypt,Algeria, Turkey,and
the Netherlands. Import of
othervariants di-ammonium
phosphate (DAP) and NPKs
were procured from Russia,
Morocco, Egypt, USA, Jordan,
South Korea, Tunisia,and Saudi
Arabiavia the Red Sea.

According to the Depart-
ment of Fertilizers,against the
requirement of 11.88 MT of
urea during April-July, 2026,
the availability was 17.3 MT
and sales of soil variants were
over 10.7 MT. Similarly for
DAP, against the requirement
of 3.42 MT, 4.1 MT was avail-
ablewhile saleswere 2.54 MT.

Last time global conflict
impacted the subsidy outgo
was in FY23, when fertiliser
subsidywas atarecord Rs 2.54
lakh crore as shipping supplies
through the red sea was
impacted due to Ukraine-Rus-
sia conflict. India imports
about 70% of its fertiliser and
its raw material usage. Annual
consumption of several vari-
ants of fertiliser in FY26 was
over 70 MT.

ECONOMY | 3

Behind new agriculture DISCOMs: Debt,
farm subsidy and privatisation concerns

PRATYUSH DEEP
New Delhi, August 16

AMID FALTERING EFFORTS to
resolve the solvency of electric-
ity distribution companies
(DISCOM:s), state governments
areincreasinglyresortingtoan
easier fix: hiving off agricul-
tural consumer load into sepa-
rate entitiesand freeing up the
rest of the utility from the bur-
den of agri-supply losses. At
least three states, Telangana,
Maharashtra and Haryana, are
pursuing plans to segregate
agricultural consumers from
existing DISCOMs and create
separate entities for one of the
power sector’s most heavily
subsidised categories.

While Telangana and
Maharashtra have created sep-
arate agriculture DISCOMs,
neither is fully operational.
Haryana’s proposal for a dedi-
cated agricultural DISCOM was
deferred after opposition from
power sector employees.

Agriculture accounts for
nearly one-fifth of electricity
consumptionandisthesector's
most heavily subsidised con-
sumer category. With tariffs
often below the cost of supply,
DISCOMs rely on state subsi-
dies and cross-subsidies from
commercial and industrial
(C&I) consumers,making them
vulnerable to delays in subsidy
payments — which can strain
working capital and constrain
investment in network
upgrades, affecting reliability
and power supply quality.

According to the Comptrol-
ler and Auditor General of
India,state governments spent
nearly Rs 1.9 lakh crore on
energy subsidies in 2024-25,
mainly to support DISCOMs
and provide subsidised elec-

tricity to farmers and house-
holds, making power the
largest component of their sub-
sidybill. The 13 majoragrarian
states, accounting for 99% of
India’s agricultural electricity
sales, incurred over 1.3 lakh
crore in farm power subsidies
in FY25, as per a report by the
Council on Energy, Environ-
ment and Water.

Most state-owned utilities
continue to incur losses and
rely on borrowings to fund
operating shortfalls and accu-
mulated liabilities. Public sec-
tor DISCOMs have accumu-
lated losses of ¥6.77 lakh crore
and borrowings of X7.11 lakh
crore. Telangana, Maharashtra
and Haryana’s DISCOMs are
also loss-making, with thou-
sands of crores in debt.

In its December order last
year, the Telangana govern-
mentattributed the creation of
this third DISCOM — Telan-
gana Rythu Power Distribution
Company — to the deteriorat-
ing financial position of the
state’s two existing distribu-
tion companies: the Southern

Power Distribution Company
of Telangana (TGSPDCL) and
Northern Power Distribution
Company of Telangana (TGN-
PDCL), whose combined accu-

mulated losses stand at
69,741 crore against a bor-
rowing 0of 359,230 crore.

In March, the new entity
was created to supply electric-
ity toagriculture,liftirrigation
schemes, the Composite Pro-
tected Water Supply
Scheme/Mission Bhagiratha,
the Hyderabad Metropolitan
Water Supply and Sewerage
Board, and municipal water
connections with separate dis-
tribution transformer connec-
tions. Subsequently, over 2.9
million agricultural con-
sumers, along with several
hundred others, were trans-
ferred to the new utility.

Liability, too, moved with
load. The new entity would be
liable for ¥26,950 crore in
payables to state-owned
power-generating companies
and a working capital loan of
39,032 crore. Against this, the
state government infused I5

crore in equity, along with
assets — agriculture distribu-
tion transformers worth
%2,792 crore and agriculture
low-tension lines valued at
2,137 crore.

However, without commer-
cial and industrial consumers,
the financial viability of agricul-
ture-focused DISCOMsremains
uncertain,with fears they could
become heavily dependent on
government subsidies.

“These DISCOMs will
become exclusive government
subsidy-based agencies. If you
mop out all profitable areas,
where is the financial estate of
these DISCOMs? The purpose
of these DISCOM:s is to segre-
gate losses and enable privati-
sation of profits,' said K Ashok
Rao, patron at All India Power
Engineers Federation.

In Maharashtra, MSEB Solar
Agro Power was carved out of
state-owned  Maharashtra
State Electricity Distribution
Company (MSEDCL) as a sub-
sidiary of its parent, Maharash-
tra State Electricity Board
(MSEB) Holding Company, to
function asadeemed distribu-
tionlicensee and retail supplier
for agricultural consumers,
including billing.

Under the restructuring
scheme notified in May,
332,679 crore of MSEDCL’s
%59,527 crorein pending agri-
cultural dues will be written
down, with the Maharashtra
government assuming an
equivalent liability through
government securities.
MSEDCL will create a corre-
spondingreserve towrite down
the agricultural receivables.

This is despite MSEDCL’s
own financial stress, with the
DISCOM currently carrying
390,659 crore in borrowings

and an accumulated loss of
35,671 crore.

Notably, 78% of MSEDCL's
net receivables, including
accrued interest, were owed by
agricultural consumers,under-
scoring the substantial finan-
cial burden that the agricul-
tural consumer base adds on
the state-owned DISCOM.

The remaining 26,848
crore in agricultural dueswill be
transferred to the new agricul-
ture entity, along with subsidy
receivablesand security deposits
from agricultural consumers.
The government will also pro-
vide a minimum guarantee of
%2,500croretomeet theentity’s
working-capital needs.

According to Shrinivas
Bobade, President of Maha-
rashtra-based Subordinate
Engineers Association, the
entire exercise is nothing but
paperwork to clean up the bal-
ance sheet of MSEDCL, as it
seeks to go for an initial public
offering (IPO). “If MSEDCL’s
balance sheet shows suchhuge
receivables from the agricul-
tural consumers, who would
like to invest? So, they created
this agriculture DISCOM to
make their books better,” he
told The Indian Express.

Beyond financial implica-
tions, there are concerns about
ring-fencing agricultural con-
sumers,alongside the push for
parallel licensing that could
accelerate privatisation by sep-
arating loss-making agricul-
ture from commercially viable
consumers.

Queries sent to the state
governments, MSEDCL and
MSEB Holding Company, and
Telangana Rythu Power Distri-
bution Company remained
unanswered till the time of fil-
ing thisreport.
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EXTRACT OF STANDALONE UNAUDITED FINANCIAL RESULTS FOR THE QUARTER ENDED 30* JUNE 2026

® 30_@?:' HZin Crore)

Ul Standalone
30/06/2026 30/06/2025
30/06/2025 Pt | Y HHIG DI JATG
30/06/2026 | 31/03/2026 &1 m‘"”“'% a;"";' St ma?E" S(afdy | 31/03/2026
! T [T §U ! fere <9 fere <9 kil
Rt Rresehl ferenet 9 & 3ibs mg;@ CEACL] ?ngw dhay | fredad &
faa=ur Particulars 3 months Preceeding 3 ST i ; .
ended months ended n;onths epded Yfe:ar to Dfate \:Sar to dfate Prewo:sd
or previous igures for igures for year ende
LAl SUAE AR period current period previous 31/03/2026
30/06/2025 ended period ended
30/06/2026 30/06/2025
IR AETRiEE | dEmRiéE | IR d@muRiEd | IR SETRITE | IR aaruRiiee | deraRiiéd
Unaudited Audited Unaudited Unaudited Unaudited Audited
1. Fﬁl'lﬁ:ﬁﬁﬁ 3T . Total Income from Operations 6,237.55 _ 6,978.95 5,160.09 l 6,237.55 5,160.09 21,045.32
- gmaalag%gﬂ%m), ST TR SR/ ST | 2. E)r(?::otz:;;‘rey ?ferrfﬁ (before Tax, Exceptional andy/or 3,132.14 1,589.80 1,407.72 3,132.14 1,407.72 4,598.27
3. 3fUdle WU A 3. Exceptional Items - - - - - -
4. Y9 3[are %ﬂ W-gﬁ Y (3UdlG =Y Ud | 4. Profit for the period before Tax (after Exceptional |
ana;qm and Extraordinary items) 3,631.25 3,032.29 2,203.77 3,631.25 2,203.77 8,909.27
5. gmaaﬂ .%qu%)m CTH (S{UdTe [T T | 5. E;‘;::Ofrz:::g ﬁ’fe”rfg after Tax (after Exceptional and 2,188.37 2,477.57 1,427.67 2,188.37 1,427.67 5,201.96
6. 949 Ay & T%ﬂ;f ENISEP 3THGHAT ['sﬂf[ g9 6. Total Comprehensive Income for the period
3(afY o1 g ATy Wq’éﬂﬂ) d 3= qHY A [Comprising Net Profit for the period (after tax) and 2,201.34 2,655.90 1,403.60 2,201.34 1,403.60 5,351.25
(P UHId) TZIT&I?T% 1 % Other Comprehensive Income (after tax)]
" (;W'E‘ff'sla% é' i' : é%m 7 Spﬁ':r'e‘;p Equity Share Capital (Face Value X 10/- per 23,548.48 23,371.48 20,506.48 23,548.48 2050648 | 2337148
: . TR 5 Rie I ree] | 8. Reserves excluding Revaluation Reserve, Capital
B. g . m@%%ﬁ%@%m Reserve and amount received for equity pending 52,183.88 49,982.54 47,125.88 52,183.88 47,125.88 49,982.54
allotment
9. Maaga 9. Net Worth 75,732.36 73,354.02 67,632.36 | 75,732.36 | 67,632.36|  73,354.02
10. uaﬁ%mlisﬂ (Eﬁ'US') 10. Paid up Debt Capital (Bonds) 29,930.10 29,930.10 31,210.10 29,930.10 31,210.10 29,930.10
11. SHIT HEH YT AR | 11. Outstanding Redeemable Preference Shares - - - | - - -
12. Ul it U 12. Debt Equity Ratio 1.61 1.62 1.58 | 1.61 1.58 1.62
13. R g Tidfaferdl & UsTd Yid AR 36 | 13. Earnings Per Share after Rate Regulatory Activities |
(3ifrd T  10/- Ufd AAR) R ) (Face Value ¥ 10/- each) - (in %)
Q) Hdl a) Basic (*)0.93 | * 1.11 _ (*)0.71 | 0.93_ _ 0.71 2.40_
§) UCTs 8% b) Diluted () 0.93 (*) 1.10 (*) 0.70 | 0.93 0.70 2.40
14. GoIlTd Ao URIEd ' 14. Capital Redemption Reserve - - - - - -
15. TSeTR (SIU8) HiH URfad | 15. Debenture (Bond) Redemption Reserve 3,121.01 3,121.01 3,121.01 3,121.01 3,121.01 3,121.01
16. WWW S{UId 16. Debt Service Coverage Ratio 1.84 1.30 1.50 | 1.84 1.50 0.85
17. &I gd?ldnl AU HJUId 17. Interest Service Coverage Ratio 1.89 | 1.31 1.54 | 1.89 1.54 1.13
(*) aTfY@Idd Tl fohaT TT § Not Annualised. |

fewforal Notes:

links:

f&=i Date: 14/08/2026
R Place: Y95 Mumbai

https://npcil.nic.in/WriteReadData/
userfiles/file/Financial_Re-
sults_14082026_01.pdf

https://nsearchives.nseindia.com/
content/debt/WDM/NP-
CIL186_14082026160108_Q1_Financial_
Results.pdf
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1) The above is an extract of the detailed format of financial results filed with the Stock Exchange under Regulation 52 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015. The full format

of financial results of the Corporation are available under ‘About us - Company Profile’ section of the Corporation website www.npcil.nic.in and also in the website of NSE.

2) For the other line items referred in Regulation 52 (4) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations 2015, pertinent disclosures have been made to the NSE and also made available on
the Corporation website under ‘About us - Company Profile’ section.
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